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Niels Malotaux

Niels Malotaux is an independent Project Coach and expert in optimizing project performance. He has 35
years experience in designing electronic and software systems, at Delft University, in the Dutch Army, at
Philips Electronics and 20 years leading his own systems design company. Since 1998 he devotes his
expertise to helping projects to deliver Quality On Time: accurately predicting what will be done when,
delivering what the customer needs, when he needs it, to enable customer success. He also teaches testers
how not to delay delivery. To this effect, Niels developed an approach to effectively teaching Evolutionary
Project Management (Evo) Methods, Requirements Engineering, and Review and Inspection techniques.
Since 2001, he taught and coached well over 100 projects in 25+ organizations in the Netherlands, Belgium,
China, Germany, India, Ireland, Israel, Japan, Romania, South Africa and the US, which led to a wealth of
experience in which approaches work better and which work less in the practice of real projects.

Niels puts development teams on the Quality On Time track and coaches them to stay there and deliver
their quality software or systems on time, without overtime, without the need for excuses. Practical
methods are developed, used, taught and continually optimized for:

« Evolutionary Project Management (Evo)
» Requirements Engineering and Management
* Reviews and Inspections

Within a few weeks of turning a development project into an Evo project, the team has control and can tell
the customer when the required features will all be done, or which features will be done at a certain date.
Niels enjoys greatly the moments of enlightenment experienced by his clients when they find out that they
can do it, that they are really in control, for the first time in their lives.

N R Malotaux

Consultancy

Bongerdlaan 53

Niels Malotaux 3723 VB Bilthoven

project coach The Netherlands
tel +31-30-228 88 68

fax +31-30-228 88 69

mob +31-6-5575 3604

niels@malotaux.nl
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Tabie | Error detTection emciency
Errors Found Percent of Total

Process Operations per K.NCSS Errors Found
Design
I, inspection——
Coding 38 82
1, inspection———
Unit test
Preparation for 8 18

acceptance test—
Acceptance test 0
4-+--" usage (6 mo.) “
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