Quality on Time
How to deliver
the RIGHT RESULT at the RIGHT TIME

Delivered by Niels Malotaux
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Classroom Course Highlights

Q4
Requirements Engineering 14 — 15 November 2024 Zirich
Process Management** 14 — 15 November 2024 Zirich

SE Management 25 - 26 November 2024 Zirich

IreEnieel [FiraisliSm S 29 November 2024 ( or get early bird Zirich

discount for April 11, 2025 !)

2025 Courses now listed on website:

= Check out seasonal offers — Last chance — AUTUMN OFFER: Bring-a-(work)-buddy
the course and each attendee will receive a 30% discount.
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Niels Malotaux

+ Independent Engineering and Project Coach

+ Expert in helping teams and organizations to quickly become

* More effective - doing the right things better
» More efficient - doing the right things better in less time
» More predictable - delivering as needed

* Project rescue

- Embedded Systems architect
(electronics/firmware)

* Project types
electronic products, firmware, software, space, road, rail, telecom, industrial control, parking system
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Quality on Time

How to deliver the Right Result at the Right Time

www.malotaux.eu/?id=conferences

Niels Malotaux

www.malotaux.eu/?id=booklets

+31-655 753 604 niels@malotaux.eu www.malotaux.eu
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The Importance of Time Business (ase

(why are we doing it)

T benefit

Return on Investment (ROI)
+ Benefit of doing - huge (otherwise we should do something else)
— Cost of doing - usually minor compared with other costs
— Cost of being late - lost benefit
— Cost of doing nothing yet - every day we start later, we finish later

v'4
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Do you know the cost of one day of (unnecessary) delay ?

What is the cost of your project per day ?

What is your cost per day ?
Note: that’s not what you get !

If we don’t know the benefit, assume 10 times the cost

 How can we make decisions, if we don’t know ?

Say 400 per day

5 people x 400 = 2000

* Cost of delay 10 x 2000 = 20 000
if 5x:

e Cost of delay 5 x 2000 =10 000
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Time vs Budget ? - VOIP introduction project

Start End

| (TI | | | | | | | >

\ 10 months x 4 people x €500/day = €400k

2 week x 2 people x €500/day = €10k

4 months = €160k

1 month x 2 people x €500/day = €20k

* We can save 4 months by investing €200k — “That’s too much !”’

It’s a nicer solution - Let’s do 2 weeks more research on the benefits
PO — “Don't waste another 10k. Start working !”’

What are the expected revenues when all is done? —> €16 M/yr (e1.3m/month)

So 2 weeks extra doesn’t cost €10k. It costs €16 M/26 = €620k

And saving 4 months brings €16 M/3 = €M extra
= Invest that €200k NOW and don’t waste time !

it
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4 week project

| 25% | 25% | 25% | 25% |
10% < 90% >
10% 10% <« 80% ———>
10% 10% 10% 70%

How long do such projects usually take ?

3t
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TimeLine

How do we know that we do, and get,

what is needed, when it’s needed ?

now date needed (FatalDate)

“all” done

all we think we have to do with the resources we have /"

Standard Projects

now date needed (FatalDate)
agile 7777777 G5ing o Bt to Geliver waring sofearre 7
now date needed (FatalDate)
My approach |/ will be done /) might be done " not done_
D most important things bells & whistles
. S P EDU
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Better 80% 100% done,
than 100% 80% done
Let it be the most important 80%
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Ultimate Goal of a What We Do

(for our salary) . ‘e
quality o1 i

* Delivering the Right Result at the Right Time,
wasting as little time as possible (= efficiently)

( )
* Providing the customer with

* what they need

* at the time they need it

* to be satisfied

* to be more successful than they were without it

* Constrained by (win - win)
* what the customer can afford
* what we mutually beneficially and satisfactorily can deliver
* in areasonable period of time

Malotaux - QoT webinar 2024 www.malotaux.eu/?id=goal ~
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At the time they need it

now FatalDate
Earned Value .-....- ﬁ,) Value Still to Earn J,

needed tlme << avallable t|me OK for now

needed tlme ‘ avallable tlme : not OK % 5

neededv ime > _avallable time _: not OK

o Value Still to Earn
versus

o Time Still Available

Malotaux - QoT webinar 2024




Even more important: Starting Deadlines

* To meet Delivery Deadlines, focus on Starting Deadlines

e Starting Deadline
 Last day we can start to deliver by the delivery deadline
* Every day we start later, we will end later

starting deadline

now FatalDate

&
™~

minimum time to finish the job /‘L
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How to be on time

Are your deliveries usually on time ?

If yes, is the quality compromised for being on time ?
* That’s not ‘on time’!
* What we deliver should simply work

How can we save time, without compromising quality ?

7 options

13
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Deceptive options

1. Hoping for the best (fatalistic)
2. Going for it (macho)
3. Working Overtime (fooling ourselves and our boss)

4. Moving the deadline

* Parkinson’s Law
* Work expands to fill the time for its completion

* Student Syndrome
* Starting as late as possible, only when the pressure of the FatalDate is really felt

Malotaux - QoT webinar 2024 www.malotaux.eu/?id=options ~ 15
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5. Adding people

lower cost Economic

i ?
14+ / optimum?
BT reality
12 1 (Putnam)
A 1
10 1
91 shorter time
8 4
1 nine
duration 7 mothers
61 area
51
41 intuition
people x time = constant
= / Man-Month Myth
2
Brooks’ Law (1975) 1 ——— —
Adding people to a late project T 5 3 4 5 6 7 & 9 10 w1 1 13 4 15 16
makes it later number of people

3t
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o0 . . Continuous
6' SaVIng time elimination of waste

(www.malotaux.eu/?id=essenceoflean)

We don’t have enough time, but we can save time
without negatively affecting the Result !

* Efficiency in what (why, for whom) we do - doing the right things (www.malotaux.eu/?id=evo)
* Not doing what later proves to be superfluous

 Efficiency in how we do it - doing things differently

e The product (www.malotaux.eu/?id=designlog)
* Using proper and most efficient solution, instead of the solution we always used

* The project (www.malotaux.eu/?id=projectmanagement)
* Spending less time, instead of immediately doing it the way we always did

* Continuous improvement and prevention processes (www.malotaux.eu/2id=PDCA)

* Constantly learning doing things better and overcoming bad tendencies

 Efficiency in when we do it - right time, right order (www.malotaux.eu/?id=timeline)

¢ TimeBoxing - much more efficient than FeatureBoxing (www.malotaux.eu/2id=timeboxing)

3t
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The secret weapon: PDCA
(Shewhart Cycle - Deming Cycle - Plan-Do-Study-Act Cycle - Kaizen)

Design Consumer

Suppliers of T re;:sci’gn T
mate_rialse?‘r;d Receipt and / \ Consumers
equipm
ACt PI an A te:,t;,?:ria]s Distribution Z'
e What to achieve B :: Production, assembly, inspection i>
T
g

e What are we going
to do differently?

e How to achieve it c 7’ 7 /
Tests of processes,

£

e We are going to .0l o i
. . machines, m '
do it differently! i
Deming: Out of the Crisis
Deming talking to
Check Japanese Top Management
e Isthe Result N 1950
according to Plan?
e Isthe way we achieved Do
the Result according to Plan? Carry out the Plan
www.malotaux.eu/?id=pdca EDU~ \/ E-TRAINING 18
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Quality costs less

 Half of what we tend to do in our work, later will prove not to have been needed
* If we see that after spending the time, the time is already wasted
* If we see that before we spend the time, we still can decide not to waste the time
* If we save time, we have more time to do the right things right
* Doing things wrong, costs at least three times as much as doing it right the first time
Act . Plan ‘
° Quality costs IeSS . \cz:;:ig;;e;:g? « Howtoachieve it

We know we’re not perfect, that’s why we use PDCA
Check
: lachl'?zc\j/is/re‘a%ljtvéeplaacr:ieved Do

the Result according to Plan? Carry out the Plan

13
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* Plan-Do-Check-Act

¢ The powerful ingredient for success

* Business Case

why

* Why we are going to improve what

* Requireme

* Selecting the optimum compromise for the conflicting requirements How
* Early Review & Inspection

* Meas ahty whlle domgﬂea@nﬂn&to prevent (Me wrong thi

n

\ear™
eck ? 35\3 ssible

ase carly

Evolutionary Delivery elements

“t Tom Gilb
S AN

Engigeerin
yrepo t01

ﬁ udh ﬁ Stewe: anttftcatton
and Design

(Evo)

CHD

Zero
Defects
Attitude

C I

* Short termplanning
* Optimizing estimation

* Bi-weekly DeliveryCycle

* Promising what we can achieve
* Living up to our promises

(@)
* Optimizing the require nc&e
iciti delive 3

(. Weekly M@j UU &:,

y UU H U Hﬁﬁﬁﬁlannmg N|els

ht TIME

eCt\Ve

: e dO

* Soliciting feedback by Ms to eagerly waiting Stakeholders 4% wh hat W en and

7
* TimeLine will had pP o about it?
what e do
* Getting and keeping control of Time: Predicting the future what will
\_ * Feeding program/portfolio/resource management — )
3t
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Requirements with Planguage ref Tom Gilb

quantifying the goal
SNART Definition:
RQ27: Speed of Luggage Handling at Airport
Spec'\%'\c Scale: Time between <arrival of airplane> and first luggage on belt
rabe Meter: <measure arrival of airplane>, <measure arrival of first luggage on belt>, calculate difference
Me?>

Benchmarks (Playing Field):
Past: 2 min [minimum, 2023], 8 min [average, 2023], 83 min [max, 2023]
Current: < 4 min [competitory, May 2023] «— <who said this?>, <Survey April 2023>

Mta'\nab Record: 57 sec[competitor x]
Wish: <2 min [2026Q3, new system available] «- CEO, 19 Jan 2024, <document ...>
Requirements: Time

ed
e Tolerable: <10min[99% Q4] ¢ SLA Trac
pealizd Tolerable: <15 min [100%, Q4, Heathrow T4] « SLA
Goal: <15 min [99%, Q2], < 10 min [99%, Q3], < 5 min [99%, Q4] «— marketing

Malotaux - QoT webinar 2024 www.malotaux.eu/?id=planguage 7 21
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Tom Gilb quote

* The fact that we can set numeric objectives, and track them, is powerful,
but in fact it is not the main point

* The main purpose of quantification is to force us
to think deeply, and debate exactly, what we mean

 So that others, later, cannot fail to understand us

3t
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PI?"]%;T;&K;:@M(W uccess : O Evolutionary Delivery elements
’ Bufl?\e:scéaseéx‘ﬁmlo improw: Gw:a\;" Tomcllb (Evo) :::
Weekly TaskCycle g ;ggﬁ —1
quantifying the way to get there ol n” A ‘f\‘,’ewedi“e . ) ‘ :2?%5 ;;
3 ptimum compromise for the conflicting requir nts ow che a“ oss\be ttitude B
i
* How much time do we have available “m ::‘Js;weao sme
* 2/3 of available time is net plannable time ' Sw“]e::f;]% g st S v
. . . TirtnelLine"“dk et (h:“ \N\’\ ‘w\\\hav\’edo poutit? €
* Whatis most importanttodo | e R e I L I
in order to achieve what we’re supposed to achieve s R '
, , -
* Estimate effort needed to do these things (%Sk - e
2 A
* Which most important things fit in the net plannable time Tasko 5
(default 26 hr per week) Taske 3
. Tasks 6 | do
* What can, and are we going to do e o
« What are we not going to do TSk g
Taskg 5 |26
* Write it down ! Our fuzzy mind isn’t good enough ! Taskn 4 | 4
o
. Task; 3 ¢
2/3 is default start value @ Taske 1 jy s
o

this value works well with development work

1t
. . . EDU Vet
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Making best use of limited available time

 After the work, the time is already spent

» Before the work, we still can decide
* What is really important
* What is less important
* What we must do

What we can do

What we are going to do

What we are not going to do

* Therefore we plan first, instead of finding out later

* We cannot change history, only improve the future

13
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* Plan-Do-Check-Act . .
- The powerfulingredient for success | _ Evolutionary Delivery elements
* Business Case why Y TomGilb (EVO)

* Why we are going to improve what “ E

o [ - Requnreme| s Engjneeri - u g
verli o ot 2Lt 2

; How mu o]

m e we done &

= 3

= SelETting the optimum comy e for the conflicting requ “d +titud. o

A 2! b\e ttitudel =

* Early Review & Inspection (_heC(\Y ‘,oss‘ ¢ 2

2

i wels | E

« Short term{lianning £ anning - Niels &

. « Optimizing estimation Efficien’ =
thIS WEEk « Promising what we can achieve ofwhaﬁwedo @ 5
= Living up to our promises E i: H u _1,

* Bi-weekly DeliveryCycle o
= Optimizing the requires : ﬁchV edo
- Soliciting feedback by deive ~ sto eagerly wa skeholders atw

and
* TimeLine \N\’\a‘ \\\ pv‘ldo bout it?
= Getting and keeping control of Time: Predicting the future
= Feeding program/portfoliojresource management

‘delivery

\

tasks

Malotaux - QoT webinar 2024 ~ 25



TaskCycle

Des’gn’nga DEIIVEI’Y | Fri | Mon| Tue | Wed | Thu | Fri | Mon| Tue | Wed | Thu | Fri |
not only designing the product ) vailable tlime- '
also designing the way to get there < AT :w
Delivery to 24 hr plannable delivto Delivery to
Stakeholders main Stakeholders
team
Serge (ProjLead) Gregory Gregory (later)
MbWA 3 Draft design 6 — Draft design 0
Planning nxt wk 3 Finish design 6 — Finish design 0
Work for deliv 4 Work for deliv 3
5 6 _ 1
- 2 - 2
- 1 - 2
- 5 - 3
Total 24 - 5
- 6 Jerome
XMLa 4 ——» XMLa 3
XMLb 4 —» XMLb 3
Total 42

What would have happened if we wouldn’t have designed this delivery?

Malotaux - QoT webinar 2024 www.malotaux.eu/?id=designdelivery
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Act Plan

e What are we going * What to achieve

to do differently? e How to achieve it

e Weare going to

Every week: reflecting and preflecting
Check
 Was all planned work really done? | seangtorn Do
the Result according to Plan? Carry out the Plan
 If a Task was not completed, we learn:
* Time spent but the work not done? — effort estimation problem edjate
* What did I think then, what do | know now, learn (Check and Act) ﬂmm ﬁ.on
¢ Time not spent? — time management problem @@nsump
 Too much distraction "GS S )
* Too much time spent on other (poorly-estimated) Tasks @f met” Taska 27
* Too much time spent on other things Tasks 5
Task: 3
* Close unfinished Tasks after having dealt with the consequences EZE" ; %
* Feed the disappointment of the “failure” into your intuition mechanism Tasks 4
* Define remaining Tasks, and put on the Candidate Task List Taskg 51 26
* Declare the Task finished after having taken the consequences Taskn 4|
Task; 3
. . ] TaskL VIR
 Continue with planning the Tasks for the next week € )
it
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cycle who task description estim real done issues
3 John Nettime available: 26

2aaaaaaaa 3 3 yes
bbbbbbbb [Paul] 1 .
ccecececce 5 13 vyes TaSkcyde AnalySIS
dddddddd 2 (reflecting)
eeeeeeee 3 2
FEFEFFEFFeff 2 1
888888888 6 7 yes
hhhhhhhh 4

26 26

learning
4  John Nettime available: 26

Jiiiiii 3 for team x
{deldelddeelele for team x
mmmmm 5 for team x
ARARRARR for team x
PRPRPEPP forteamy TaskCycle Planning
aqqqqqqq 12 forteamy .
rereereereeer 6 forteamy (preﬂeCtmg)
5555555555 forteamy
HEEEEEEEEREE forteamy

26
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* Individual preparation Weekly 3-Step Procedure
Conclude current tasks
What to do next

* How much time available
Estimates

Modulation
costs less than
Generation

* Modulation with peer [ coach

* Status
* Priority check
° Feasibility Cycld Task cycle due date |- Pri| - Who hrs | Done | TaskName
Iz 14 5ep 2016 |wk 37| B Chris 2 werk cluster
° o d d M | 2 14 5ep 2016 |wk 37| 5 Albert 2 Ok |Afhandeliing
Commltment an eCISlon 2 14 5ep 2016 |wk 37| 5 Albert 2 Ok, JAgenda ENC
Iz 14Sep 2016 |wk 37| B Albert 2 OF. JAfztemmen ¢
. o o . Iz 14Sep 2016 |wk 37| & Albert 1 Ok JAfztemming |
* Synchronization with group (team meeting) T2 [T4SomiE Tues] 5 | Ahet [T [0 ooieis
. . I 2 14 5ep 2016 |wk 37| B Louis 2 0K |5cope ODR
[} Formal confl rmatlon 2 14 5ep 2016 |wk 37| § Louiz 2 Ok |Ziwind voec
Iz 14 5ep 2016 |wk 37| 5 Louis 2 Ok |Uitzetgespre
Iz 14Sep 2016 |wk 37| B PeterPaul 5] 0OF. |Opztellen dr:
[} =
CO n C u rre n Cy 2 145ep 2016 |wk 37| B PFieter 5] Procesplaat
5 I 2 14 Sep 2016 |wk 37| B Edgar 2 0K |5Shide zijwind
L Lea rn I n g oz 14 Sep 2016 |wk37| 5 Chris 2 contract met
2 14 5ep 2016 |wk 37| B Chris 3 workshop de
. =
[ ] I p g 2 14 Sep 2016 |wk 37| 5 Chriz 3 piep (eview
H e I n Iz 14Sep 2016 |wk 37| B Anne-meike 1 OF. JInformatie ve
T2 14 5ep 2016 Iwk 371 5 Anne-meike 1 0K Hnformatie a:

* Socializing

3t
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Why is this important ?

» TaskCycle Planning is not only just planning the work for the coming week
* It exposes issues immediately

» Half of what people do in their work later proves to have been unnecessary

* During the TaskCycle planning we can very efficiently see ost e keins Lorl e s |pone | sbnane
. . | 2 | 145ep20i6 [wkat| & Albert Z | O |Ahandei
* What our colleagues think they’re going to do 1= 4502016 (wk37| 5 | e | 2 |0 Azt
2 14 5ep 2016 |wk 37| B Albert 2 0K |Afstemmen ¢

) H H H g W = shermmiry
* Make sure we’re all going to work on the most important things T Dimelaal s | o [T T
* Not on unnecessary things 0 1 1 3 N W
. . . . | 2 14 Sep 2016 |wk 37| B Louis 2 0K |Uitzetgespre
e In hne Wlth the arChlteCture and deSlgn 2 [ 14522016 [wk37| 6 | PeloPau | 6 | OK [Opstelon dr
| 2 14 5ep 2016 |wk 37| B PFieter B F'r.oc:es!:uléat
* Leading most efficiently to the goal of the delivery T3 [regtlas s | o T Lo
. : 2 145ep 2016 |wk 37| B Chriz 3 wiorkzhop de

* Everyone knows exactly what’s going to happen, what not, and why 12 [sepomis [wk37| 5 | s | 3 piep v
| 2 14 5ep 2016 |wk 37| B Anne-meike 1 0K JInformatie ve
2 14 5e0 2016 Iwk 371 B Anne-meike 1 Ok Nnformatie a:

3t
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* Plan-Do-Check-Act . .
- The powerfulingredient for succes Evolutionary Delivery elements

0 5 : BU_S'rv‘f:Sf:ssm nmmm“::j TomGilb (Evo) ¥
TimeLine: Result to Tasks, and back s gﬁ@ﬁﬁ —;

now Horizon FatalDate \ i ,
2 - 7
¢ - gffiden? o =
. P achiev hatwe &
— e Tum@
........ . Blweekl\ Delner\(\tle ‘i =
"""" « Optimizing the requires 2
DRI . - Soliciting feedbac| km% g b
now Horizon - TimeLine whaw\““ apPen it ¢

+ Getting and keeping control of Time: Predicting the future
- _Feeding program/portfoliojresource management

oy Yy oy Yy

delivery1 delivery2 delivery3 delivery4 deliverys
o—_)
Taska 2
Taskb 5
TaSkc 3
Taskd 6 |do
Taske 1 .
Taskf 4 cahbyte'
Taskg 5 | 56 |
Taskh 4 d )
Tasky 31
now GJ Taskk 1 not, b e b
calibrate o calibrate
) TaskCycle A TaskCycle v
delivery1
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TimeLine example

1-Jan-07 - 5-Mar-07 5-Mar-07 - 1-Aug-07 1-Aug-07 - 1-Apr-08 1-Apr-08 - 31-Dec-08
Phase 1 Phase 2 Phase 3 Phase 4
Definition Validating Architecture Realization Initial System Realization Final System
AN AN AN AN
4 Y Y A
5-Mar-07 14-May-07 1-Aug-07 1-Nov-07 1-Feb-08 1-Apr-08
\ -—10wk- 11wk—»] 13wk 11wk 8wk
T T T T
1-Apr-07 1-Jul-07 1-Oct-07 1-Jan-08 1-Apr-08 1-Jul-08 1-Oct-08
1-Jan-07 31-Dgc-08
\/
SW1.1
NI, /N N N Y,
Vo vV Vo
swi Sw2 sw3 swa Sw5
5-Mar-07 - 14-May-07 | 14-May-07 - 1-Aug-07 1-Aug-07 - 1-Nov-07 1-Nov-07 - 1-Feb-08 1-Feb-08 - 31-Dec-08
17-Mar-07  14-May-07 1-Aug-07 1-Nov-07 1-Feb-08 1-Apr-08 31-Dec-08
Very simplest Basic Basic overall Rich Exhibition feature ~ Exhibition Complete
system system system overall system cut-off ready
Full overall
system
Malotaux - QoT webinar 2024




What’s missing in general project management education ?

Execution
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* Plan-Do-Check-Act
¢ The powerful ingredient for success

Evolutionary Delivery elements

e Business Case why e A Tom Gilb (EVO)
 Why we are going to improve what “ t
ol % S Wit —
u :: flcatlon How much e Zero
X\ and Design Are we don Defects
» Selecting the optimum compromise for the conflicting requirements HAOW and \eam,b\e Attitude
* Early Review & Inspection Ches \y . d )

arl
* Meas allty whlle domgﬂe@n’_p&to prevent Me wrong thlntg? o 35 N

(- Weekly M@HU &:y UU 0l Hﬁﬁ@@lannmg N|eIs

¢ Short termplanning
* Optimizing estimation Eﬁ\Clency

* Promising what we can achieve of what we d @
* Living up to our promises Q \ ‘ “
: th mptions

* Bi-weekly DeliveryCycle © enes
* Optimizing the require nn&eh Eﬁect\\/ g dO
 Soliciting feedback by deliver 3

QUBZAWBWNN |/aq-n1no/\-/v\/v\/v\ :03pIA 30943 0497

ks to eagerly waiting Stakeholders — f wh en and
’ .
* TimeLine \N‘ﬂa’( will \’\apgo abOUt it?
*+ Getting and keeping control of Time: Predicting the future hat willwe
\_ * Feeding program/portfolio/resource management w Y,
_________________________________________________________________________________________________________ P
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No excuse anymore !

Delivering Quality on Time isn’t really difficult

| showed you some examples of how to do it

So, there is no excuse anymore
if you’re not sure, just ask !

* From now on: just deliver the Right Results at the Right Time

No complaining or excuses

Magic Mantra: ~ What are we going to do about it ?!

it
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1 Evolutionary Project Management Methods (2001) M ore
Issues to solve, and first experience with the Evo Planning approach

2 How Quality is Assured by Evolutionary Methods (2004)
After a lot more experience: rather mature Evo Planning process

3 Optimizing the Contribution of Testing to Project Success (2005)
How Testing fits in

3a  Optimizing Quality Assurance for Better Results (2005)
Same as Booklet 3, but for non-software projects

4 Controlling Project Risk by Design (2006)
How the Evo approach solves Risk by Design (by process)

5 TimeLine: How to Get and Keep Control over Longer Periods of Time (2007)
Replaced by Booklet 7, except for the step-by-step TimeLine procedure

6 Human Behavior in Projects (APCOSE 2008)
Human Behavioral aspects of Projects

7 How to Achieve the Most Important Requirement (2008)
Planning of longer periods of time, what to do if you don’t have enough time

8 Help ! We have a QA Problem ! (2009)
Use of TimeLine technique: How we solved a 6 month backlog in 9 weeks

9 Predictable Projects (2012) - How to deliver the Right Results at the Right Time

RS  Measurable Value with Agile (Ryan Shriver - 2009)
Use of Evo Requirements and Prioritizing principles
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Quality on Time course
5-6 Feb 2025 - Ziirich

Quality on Time

How to deliver the Right Result at the Right Time
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Niels Malotaux
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Address: SE-Training GmbH, Bauelenzelgstrasse 20,
8193 Eglisau, Switzerland

Contact details

General enquiries:

+ info@se-training.net

« Business development:

- mike@se-training.net

« Finances:

¢ accounts@se-training.net
 LinkedIn:

» https://www.linkedin.com/company/se-training/
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Classroom Course Highlights

Requirements Engineering 14 — 15 November 2024 Zirich
Process Management** 14 — 15 November 2024 Zirich

SE Management 25 - 26 November 2024 Zirich

IreEnieel [FiraisliSm S 29 November 2024 ( or get early bird Zirich

discount for April 11, 2025 !)

2025 Courses now listed on website:

= Check out seasonal offers — Last chance — AUTUMN OFFER: Bring-a-(work)-buddy
the course and each attendee will receive a 30% discount.



http://www.se-training.net/

To view the full schedule of upcoming
courses, visit our website:

Follow us on LinkedIn for regular
updates on free webinars!
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