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Abstract:
Delivering the right results at the right time is a simple requirement for projects, but not always
achieved. In this session we will present techniques which allowed projects having ‘impossible’
deadlines deliver successfully at or before the deadline.
We will discuss why delivery time is so important and how to get and keep the timing of the
project under control while improving the results, using a combination of techniques to organize
the work, and to check the validity of the requirements and our assumptions. These techniques
allow us, even after a few weeks in the project, to quite accurately predict what will be done
when. If this prediction shows that the project will be late, we actively deal with it. Many
measures people intuitively apply for getting a project on time, however, are actually
counterproductive. We’ll warn you for these deceptive measures and we’ll confide less intuitive
measures that do work. Your projects will be more successful faster.
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